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A National Project to Increase Awareness of the Many Ways in which American Colleges and Universities Serve the Public and Address Pressing Societal Needs by Preparing the People Who Solve the Problems and Teaching the People Who Change the World
The who, what, when, where and how of the initiative 

Solutions for Our Future is a national project to increase awareness of the many ways in which American colleges and universities serve the public. Higher education addresses pressing societal needs by preparing the people who solve the problems and teaching the people who change the world.

Who 

This project is being organized under the auspices of the American Council on Education (ACE) on behalf of a coalition encompassing the full range of public and private colleges, along with community and business partners including TIAA-CREF, NCAA, and Campus Compact.

The American Council on Education is a non-profit organization based in Washington, D.C., and is the coordinating organization for all of higher education.  Funding for Solutions comes from colleges and universities and partner associations, and in-kind donations from corporate sponsors including First Worthing of Dallas, Texas, GSD&M, of Austin, Texas, and Fox Broadcasting.   Internet services are provided by Convio, Inc., strategic communications advice from ViaNovo, and public opinion polling from The Winston Group and Hart and Associates.
What 

Solutions for Our Future aims to establish a dialogue with the American people, and especially with opinion leaders and decision makers, to achieve two fundamental goals: increase public understanding of the ways in which colleges and universities serve our society; and demonstrate why public investments in higher education benefit everyone.  

The American public values the personal benefits that accrue to individuals who attend college (in terms of expanded career opportunities and greater lifetime earnings).  However, the public is not fully aware of the ways that all of society benefits when…

· More students are able to go to college;

· Colleges support research that serves as the basis for new ideas and innovations;

· Colleges encourage informed dialogue; 

· Colleges serve the arts and culture in their communities; 

· Colleges are the engines for regional economic development in their communities; and

· Colleges help increase our understanding of the world in which we live. 

And since the public see colleges and universities as conferring a largely private benefit, they do not see why public funding for higher education should be a priority.  

The first goal of the project is not just to increase awareness of the contributions of colleges and universities to our collective well-being, but also to see that awareness reflected in public discourse.  These institutions create communities where people can come together, learn from one another, and find solutions to societal problems.  A well educated citizenry produces a stronger economy, better health, more engaged volunteerism and community involvement, greater voter participation, reduced reliance on public assistance, lower unemployment and crime rates, enhanced global understanding and competitiveness, greater adaptability and innovation, a richer cultural life, and more.  Colleges and universities contribute by preparing and teaching the people who find solutions to society’s problems and create a better future for all of us.  

The second goal of the project is to increase support for higher education as a public policy priority. A public investment produces long-term societal benefits in which everyone shares; it is an investment in solutions to society’s most pressing problems. 

Our country needs not just to maintain investments in higher education—it needs to increase them to create the workforce for the future, sustain technological innovation and scientific advancement, maintain economic growth, and increase global competitiveness. This investment will be most effective if it ensures the widest possible access to college and a sustained commitment to quality.     

When 

The project is scheduled to be launched in early 2006, and is planned as a three-year campaign.  

Where 

Solutions for Our Future is a national campaign with local and regional components.  There will be national television and newspaper advertising and a web site. 

Individual colleges and universities are invited to convey the campaign messages using the power of evidence from your own campus – to their communities, among their alumni and friends, and in their various communications and publications.   If the collective communication capacity of all of American higher education is harnessed – reaching all of the many stakeholders who care about the role of higher education in our country’s future – we can be effective in framing the language of public debate.

Why 

At a time when our country is facing steep and extensive economic, social, and global challenges, we are not adequately investing in the human capital needed to meet those challenges.  We are at risk of falling behind other countries in the education of our young people.  State and federal funding squeezes have reduced public funds for higher education, forcing increases in tuition and cuts in access.  

Investments in higher education generate social and economic returns that strengthen our country.  The high- skills economy of the future needs an educated workforce.  Students who earn bachelor’s degrees earn more money; are less likely than the individuals without the degrees to be unemployed, in jail, or dependent on public assistance; and are more likely to vote, be healthy, and volunteer in their communities. 

The country continues to reap benefits from the public investments in higher education and in research 40 and 50 years ago.  We have an obligation to future generations to make similar investments today to ensure that colleges and universities continue to generate new ideas and new technologies and to educate the people who will have the know-how and the insight to solve problems and improve the quality of our lives.  

How 

There will be a national launch event in Washington, D.C. and a series of regional kickoffs in early 2006.  This will put into motion a campaign with three basic elements: (1) a national media campaign, including television and print advertising; (2) a web-based component customized to reach new audiences and engage those who would like to help; and (3) a national network of campuses and states that will utilize the channels of communication colleges and universities use each day to reach out to community and civic groups, business leaders, students and parents, faculty and staff, opinion leaders and policy makers, trustees and alumni, and others.  

The Austin-based advertising firm GSD&M has helped assess the public’s views and is developing the national advertising.    The campaign is seeking national broadcast opportunities and is encouraging participants to seek local and regional opportunities as well.  Prior to the public media launch, we have commissioned a national opinion poll to serve as a baseline measure of public opinion, against which we will measure our progress. 

The real strength of the campaign will come from the many college and university leaders coast to coast who will prepare and place opinion essays and articles, meet with editorial boards and civic leaders, and carry the messages to business leaders, parents, alumni, and countless others.  The evidence of our message will be most powerful when it is translated to examples that are tangible – the individual stories of students and the ways their lives have been transformed; service to communities from faculty, staff and students; and the ways that research has translated into improvements that have benefited all of our lives.  We will provide you with national research, data, and fact sheets to bolster our messages, and will continuously update these materials in the national webpage.  

Strength will also come from the active engagement of partners and supporters from outside academia—from business and civic leaders and others who have first-hand experience with the role colleges and universities play in meeting public needs and helping create a better future. 

 The campaign is designed to elicit two-way dialogue, where colleges and universities listen as well as speak, and engage in conversation with the public on its questions and concerns.  It calls for introspection as well as outreach on the part of colleges and universities to be sure that they are using their resources effectively and efficiently, that they are focused on meeting the needs of students and society, and that they are, in fact, preparing the people who will solve the problems and teaching the people who will change the world.  The public is rightly skeptical of public positioning exercises that seem long on rhetoric and short on results.  We must continuously seek opportunities for real engagement, substance, and dialogue, and be prepared to show how we are responding to public concerns.  

For more information

Please contact:

Solutions for Our Future

C/O American Council on Education

One Dupont Circle

Washington, D.C.  20036 

202/939-9456

e-mail:  solutions@ace.nche.edu
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