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I plan to leave this organization as quickly as 
possible

5 8%

Turn Over in IR Offices

5.8%
I may leave this organization before too long

30.6%
*Bill Knight – study in progress (n=1,264)

2007-2008 Collection Cycle 20%

New IPEDS Keyholders

2008-2009 Collection Cycle 19.5%

*Jamie  Isaac- RTI

4‐Year Campuses

• 38% report less than 2 full‐time professional staff. 

• 34% report 2 or 3 full‐time professionals staff

• 28% report 4 or more full‐time professional staff

Size of  Office Remains Small

*Volkwein, Woodell & Liu, 2008

2‐Year Campuses

50% of IR offices employee ONE  IR Professional… or less

*Jenkins & Morrest, 2007
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Got Skills?

AIR Training Solutions

Face-to-Face Workshops with travel incentive program

Web-based tutorials

Summer National Data Policy Institute for up to 60 participants
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New Face 
for Face‐to‐Face Training

National recruitment for trainers
Curriculum development teams in place

Multi media, Exercises, Demonstrations

Workshop modules – build a day
Competition for workshops

AIR promotions
Travel grants

THEME 1: Managing an IPEDS collection cycle

THEME 2- How others use your data

THEME 3- IPEDS Data for Accreditation Self Studies

Graduation 
Rates Survey Fall Enrollment

Student Financial Aid

GRS SFA EF

IC

Theme 1:  
Managing an IPEDS Collection Cycle

Finance

Human Resources

Completions

Institutional 
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150% YearNext YearCurrent Year

On Census Date:
Create Census File

Identify Cohort and Store in 

Review and Clean (Correct) 
Data

Fall to Fall Retention:
Match Cohort ID’s to 
Next Fall’s Census 

Date File

Graduation Rates 
Survey:

Match Cohort ID’s to 
Completions File

Adjust  Last Year’s Cohort 
for Allowable Exclusions

St d t Fi i l Aid GRS T f R t

Adjust Cohort from 
Appropriate Year for 
Allowable Exclusions

Theme 1: IPEDS Data Flow Model

a File for Future Use

Develop Queries to 
Aggregate Data for IPEDS 

Survey

Format Data for Upload to 
IPEDS and Upload

Store Census Files and 
IPEDS Upload Files for 

Future Use

Use Census Files to Identify 
Trends Over Time

Student Financial Aid:
Match Cohort ID’s to 
Financial Awards File

GRS Transfer Rate:
Match Cohort ID’s to 

Student Transfer Data

Theme 1: Plan – Do – Check – Act
(Quality Counts)

Theme 2: Who Uses IPEDS Data?
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REGIONAL ACCREDITING ORGANIZATIONS 
Middle States Association of Colleges and Schools Middle States 
Commission on Higher Education 
New England Association of Schools and Colleges Commission 
on Institutions of Higher Education 
New England Association of Schools and Colleges Commission 
on Technical and Career Institutions 
North Central Association of Colleges and Schools The Higher 

THEME 3- Using IPEDS Data in Accreditation

o Ce ssoc o o Co eges d Sc oo s e g e
Learning Commission 
Northwest Commission on Colleges and Universities 
Southern Association of Colleges and Schools Commission on 
Colleges 
Western Association of Schools and Colleges Accrediting 
Commission for Community and Junior Colleges 
Western Association of Schools and Colleges Accrediting 
Commission for Senior Colleges and Universities 
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Objectives 

IPEDS data for benchmarking institutional 
effectiveness
Types of comparison groups 

S i bl d i l i iIPEDS variables used in selecting comparison 
groups
Performance indicators from IPEDS

Web‐based Tutorials

Summer Data Policy Institute


